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Production
of Oak X kits is due  
to last only a year

Hexagonally-sHaPed
bass drum spurs offer solid support 

and fold up neatly for transport

The oak’s character delivers a 
punchy, aggressive sound that 

really distinguishes it from  
the usual drum staples

tHe dark cHromed
lugs and hoops are subtle 

enhancements that do not feature 
on regular Oak Custom drums
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How much persuasion was 
needed to get your idea for the 
kit turned into reality?
“Our designers and artists work 
closely with our craftsmen to 
develop new product ideas and 
as the factory is small we are 
able to adapt. Everyone loved 
the idea of the Oak X and had 
fun in making it happen.”

The kit is a really striking piece 
of work…
“We wanted to offer something 
that is not available in any 

other Yamaha line. The regular 
Oak Custom bass drum is 
already deep and loud but the 
extended version takes it to 
new levels whilst the shallower 
toms give sharper attack and 
quicker decay. It’s ideally suited 
to aggressive playing styles.”

In the light of the Oak X kit’s 
success, do you think we might 
see more limited run Yamaha 
products in the future?
“I think you will – it’s a great 
way to try new ideas which can 

be used in the future for the 
core line of products. It has to 
be right though, and the 
beautiful thing about the Oak X 
is that it’s not just a colour 
change; it’s an additional sound 
concept to complement the 
standard Oak range.”

Gavin Thomas, Product Manager for Yamaha 
drums and Zildjian cymbals, Yamaha Music UK

From the Horse’s Mouth!

Gavin Thomas

RECOMMENDS
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You’d probably expect a company 
the size of yamaha to operate on 
a global scale, devising identical 
products to be sent all over the 

world. any limited production runs, you 
might assume, would be restricted to large 
territories such as america. you’d be wrong 
though. The proof is in the Oak X, a limited 
edition kit that has been conceived and 
launched by yamaha Drums uK. as a new 
variant of the company’s celebrated Oak 
Custom series, the Oak X brings a real dose 
of punk attitude/urban cool to this most 
english-sounding of woods.  

Build
Since introducing its Oak Custom range fi ve 
years ago yamaha has remained largely 
alone in producing oak drums. This is because 
while oak is a hard wood, it is brittle and so is 
not the easiest material with which to make 
drums. yamaha’s air seal system circumvents 
this diffi culty, enabling yamaha to create oak 
drums without wasting time and materials in 
the process. The results so far have wowed 
many drummers, with oak’s character 
delivering a punchy, aggressive sound that 
really distinguishes it from the usual drum 
staples such as maple and birch.       

unique sound qualities aside, until now 
Oak Custom drums have been relatively sober 
in appearance. This new Oak X kit dispenses 
with any notions of restraint and goes all out 
for the young hip stickster. Designed by Gavin 

Thomas, product manager of yamaha Drums 
uK, it’s clearly infl uenced by Tama Hyperdrive 
and ddrum Pocket kits, marrying an 
extended bass drum with stubby toms. 

available in one shellpack only – 22"x20" 
bass drum, 12"x7" rack tom and 16"x15" fl oor 
tom, the kit is augmented here by a pair of 
extra rack toms – 10"x6" and 14"x8" and a 
matching 14"x7" oak-shelled snare drum from 
yamaha’s recently launched Loud Series. Two 
alternatively-sized fl oor toms (14"x13" and 
18"x16", not shown) can also be added. The 
drums are available in two lacquer fi nishes; 
White Sparkle as featured on the review kit 
and Dark black Sparkle.

along with yamaha’s high-end ranges the 
drums are manufactured in Japan. The shells 
are made from north Japanese oak and are 
arranged into three different ply thicknesses 
according to the type of drum: six plies for 
toms, seven for the bass drum and eight for 
the snare. Internally, the shells have been 
sanded and lightly sealed. Oak has a 
distinctive grain and there is a visible 
greenish tinge (more noticeable on some 
drums than others) to the warm hues. 
bearing edges are cut sharply at 45° with 
a short back-cut to the outer shell.        

The lugs are regular Oak Custom models 
that are coated in dark chrome. rubber 
gaskets separate the lugs from the shell at 
point of contact on all drums except the 
snare. This is presumably because, although 
it is fi nished in the matching exclusive 

YAMAHA OAK X KIT
From £1,999 Boasting a long bass drum and short toms 
Yamaha’s Oak X kit is a UK exclusive. By Adam Jones
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tHe kit
is augmented by a matching 14"x7" oak-shelled snare drum 
from Yamaha’s recently launched Loud series

tHe toms
with their inversely short proportions, give an instant response 
and their minimal overtones mean that they mic up well 

tHe lugs
are regular Oak Custom models that are fi nished in dark 
chrome. Rubber gaskets separate the lugs from the shell

PRICES
Kit: 22"x20" bass 
drum, 12"x7" rack tom 
& 16"x15" floor tom: 
£1,999
Additional drums:
22" x 20" Kick £854
14" x 13" Floor £359
18" x 16" Floor £469
10" x 6" Tom £246
14" x 8" Tom £307
14" x 7" Snare £399

SHELL MATERIAL
Oak

CONSTRUCTION 
METHOD
Ply

NUMBER OF 
PLIES:
6, 7 and 8 according 
to drum

BEARING EDGES
45° perfectly cut

FINISHES        
AVAILABLE
White Sparkle and 
Dark Black Sparkle

SHELL              
AVAILABILITY:
Bass drum: 22"x20" 
only; Toms: 10"x6", 
12"x7" & 14"x8"; Floor 
toms: 14"x13", 16"x15" 
& 18"x16"; Snare: Loud 
Series 14"x7"

SUPPLIED HEADS
American-made Remo/
Yamaha heads all round

NUMBER OF LUGS 
PER DRUM:
10" tom: 6; 12" tom; 6; 
14" tom: 8; 16" floor 
tom: 8; bass drum: 10; 
snare drum: 10

TOM MOUNTS
Yamaha YESS mounts 
on toms

CONTACT:
Yamaha-Kemble Music 
(UK) Ltd
Sherbourne Drive
Tilbrook
Milton Keynes
MK7 8BL
Tel: 01908 366700
Website: www.yamaha-
drums.co.uk

YAMAHA OAK X KIT

a set oF
Pro-Mark oak drumsticks for 
the fi nishing touch

TRY IT WITH...

EXCLUSIVE

ESSENTIAL SPEC 

ZildJian a custom
cymbals for an equally clean 
modern sound

cases long enougH 
for the bass drum and short 
enough for the toms     
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lacquer, the snare has been sourced from 
another yamaha range. This would also 
explain the slightly chunkier style of lug fi tted, 
and the fact that they are offset rather than 
in-line like the rest of the kit.

The hoops share the same dark chrome 
coating as the lugs, lending a subtle but 
unmistakably cool look that complements the 
lacquer fi nish. a new Oak X badge has been 
devised for the kit and it too sits on a 
background of dark chrome.             

yamaha’s nodal point-fi xed yeSS mounts 
are fi tted to the rack toms and the fl oor tom 
leg brackets are located in the same nodal 
point area. While the yeSS mounts, which like 
the fl oor tom brackets are permanently 
attached to the shells, don’t feature the dark 
chrome, it doesn’t confuse the look. The yeSS 
mounts slot into a ball and socket at the stand 
end, so a visual continuity is maintained from 
the mount to the holder to the stand.

The tension rods are a normal steel colour 
as well, but they remain fairly inconspicuous.

 Considering the price and aspirations of 
the kit I was surprised to fi nd very plain bass 
drum claws with no rubber lining to protect 
the hoop and the shallowest of recesses. It’s 
diffi cult to think of any other kit at this price 
point with such basic examples fi tted.  

 

Hands on
The fashion for super-long bass drums is well 
established, but their use is not without 
complications. In my experience the biggest 
headache is carting one around. Without even 
resorting to the extra width of a case I was 
only just able to negotiate normal doorways 
and still came away with bashed knuckles.

 Such a long and undrilled drum required 
intervention to get the best out of it. Without it 
the drum was loud but understandably prone 

to boominess. Cutting a port in the front head 
made the biggest impact. There is a huge 
volume of air within the drum with only a 
single air vent to escape from when hit. With 
the port cut the pressure was released and a 
minimum of dampening was needed to elicit a 
satisfyingly low and assertive response. It 
possessed a hard, middle-rich note that sat up 
in the mix and cut across the backline on 
stage. While it’s a big drum with a big voice, it 
didn’t overwhelm the kit in the manner that its 
dimensions might suggest. Tuning it up didn’t 
suit it; it excelled with the heads slung low.  

The toms, with their inversely short 
proportions, were quick, punchy and fat. Toms 
this shallow give an instant response and their 
minimal overtones mean that they mic up 
well. They were a doddle to tune and their 
useful range was impressive. With the heads 
taut they were clean and resonant, while 
slackened off they showed a more robust side. 
The 14"x8" tom was particularly pleasing, to 
the extent that I now have some insight into 
why Keith Moon had three toms of this size. In 
comparison, the fl oor tom had a slightly fuller 
note, but being shorter than a regularly-sized 
fl oor tom it was still as fast as the toms.         

The snare was identical in build to the one 
reviewed by Jake Stacey in November 2008’s  
issue of rhythm. I can only agree with his 
observations, as it combined unquestionable 
authority with great versatility.

 
Verdict
yamaha has reacted to trends and produced 
a bang-up-to-the-minute kit in the shape of 
the Oak X. It has done so on a small and 
relatively low-risk scale and, in the process, 
has showed admirable faith in its people 
on the ground in the uK. The combination 
of the unique shell material and the radical 
sizing makes for a contemporary-looking, 
modern-sounding and highly desirable kit. 
While quieter players won’t be as taken with 
it, the fact that most of the fi rst run of Oak X 
kits have been sold already speaks volumes. 

Rating ✪✪✪✪✪

The recent fashion for 
super-long bass drums 
is well established. But 
the biggest headache is 

carting one around
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